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Rationale and General Goals for ICT Clubs 
· Engaging learners in programs and activities that develop a sense of 21st Century global citizenship. The world is rapidly going hi-tech in almost every aspect of life. It is also increasingly possible to access almost any part of the world either physically or virtually. As the world becomes more of a global village cultural clash and amalgamation is the rising phenomena. It is increasingly becoming impossible to ignore what happens on the other end of the world because its effect may sooner or later be felt on the other side of the globe. It therefore means that young people of today need to take global concern over issues. ICT provides an opportunity for learners to realize their potential to be global agents of impact or change. The 21st century student must be able to use ICT to its full advantage to harness the available opportunities.

· Building in the students the skills of using ICT more effectively and responsibly. ICT may be misused or abused for destructive purposes. On the other hand, it can be used to develop and build humanity. The latter is the desired.
· Building communication skills and confidence in learners. The ability to communicate effectively is a cornerstone to human survival. As information technology grows and develops the world becomes more accessible, drawing people of different races and languages into one global village. With it is an increasing dependency on information technology to communicate effectively. It therefore implies that the student of today must be prepared to communicate more effectively using ICT and master how to communicate with people of different cultures, races and languages. Confidence in one’s self is also very important to communicate effectively.
· Enabling creativity and innovation. Creativity and innovation are the cornerstone for a sustainable development of a nation. Young people are dynamic and energetic. By embracing ICT, they have the opportunity to accelerate their ability to create and innovate.
· Developing critical thinking and problem-solving mentality, aligned to SDGs. Before you can be a problem solver, you need to be a critical thinker. Entire communities are sometimes derailed because the people in it fail to critically analyze and identify the basis of their problems. The ICT learner therefore needs to be engaged in learning activities that challenge their thinking and come up with solutions to problems as highlighted in the Sustainable Development Goals (SDGs), with aid of ICT as an invaluable enabler for critical thinking and problem solving.
· Being able to integrate ICT in mainstream subjects, other clubs and schools’ activities for learning purposes. ICT is not an end in itself. It is not used in isolation but as a tool and enabler in every aspect of human life. Therefore, the ICT clubs will be relevant only in as far as they support other programs and activities in the school. It may be supporting other clubs to embrace ICT in implementing their programs, guiding students in realizing the usefulness of lCT in their respective subjects, supporting school administration in a major event and so forth. The ICT clubs have to therefore strategically think of how they can integrate ICT in learning disciplines, clubs and schools’ programs and activities.
· Being able to purposefully network, collaborate and work as a team. In an increasingly interconnected world, the value of networking and collaborations have never been so acute. We need each other more than ever. It therefore means that the mentality and ability to work with each other need to be inculcated in the young people. ICT makes it very possible to collaborate and network. The ICT club members therefore need to get engaged in programs that propagate networking, collaboration and teamwork, locally and internationally.
· Becoming peer learners that guide and support fellow students in learning and effective use of ICT in education. Sharing of knowledge and skills has a distinct benefit of helping the sharer to reinforce his or her own learning. The ICT Clubs were therefore encouraged to develop learning activities that involve sharing learning experiences with others. It may be with students in the same school, another school or elsewhere in their community — face to face or online.
· Empowering learners to address real issues affecting their communities and finding solutions to them through innovative learning projects. This is another key element of the project. Each ICT club has been encouraged to come up with at least one innovative learning activity that addresses real issues affecting people in their communities. Such activities do not have to be grand but within means of the students to implement. They should therefore develop keen senses to find out issues affecting their communities and plan to address at least one of them and determine how ICT can enable it.
· Developing a sense of ownership of and taking part in maintenance of equipment of their respective ICT department. Computer Lab hardware and software care and maintenance is an integral part of the ICT curriculum and it has to be not just minds-on but hands-on as well. The ICT club should be encouraged to own the labs and be their first protectors.
Constitution 

ARTICLE I – Vision and Mission 

Vision 

To enable ICT proficient students, for ICT lies at the core of every organization today. Our vision is also to be more than just observers of technological development. Rather, we must create technological catalysts in our own environment. 

Mission 

The club aims to improve the ICT skills of its members by nurturing their creative and programming skills, and sharpening their research and presentation skills. The club also aims to take good care of the computer laboratory and promote innovation among its members as they seek to integrate ICT in a school environment.
ARTICLE II – Club Objectives and Activities
· To help students develop an appreciation for the role of ICT in today’s society. 

· To guide members in computer ethics 

· To develop policies concerning the use of technology at school. 

· To improve members design skills. 

· To provide a fun and interactive approach to ICT. 

· To improve members’ programming skills. 

· To raise awareness and promote the use of technology as a teaching/learning aid. 

· To improve members’ internet authoring skills. 

· To help students develop as innovative beings who will see problems and create solutions. 

· To help other students become competent and confident users of ICT through training sessions. 

· To build communication skills and confidence in the members.  

· To integrate ICT in mainstream disciplines, other clubs and schools’ activities for learning purposes.  

· To engage members in programs and activities that develop a sense of global citizenship.  

· To be able to purposefully network, collaborate and work as a team.  

· To empower members to address real issues affecting their communities and finding solutions to them through innovative learning projects. 

· To develop a sense of ownership of and taking part in maintenance of equipment of their respective ICT department.  
· Equipped club members with practical ICT skills above and beyond the expectations of their ICT curriculum.
Possible Club Activities and Tips
· Document clearly the aims and objective and planned activities of the club. Choose a few you can focus on at a time.

· Share your club idea with a supportive teacher (patron) and school administration to seek approval.

· Develop a work plan/action plan of at least one year and make it available to all members.

· Convince other students to join.

· Have activities running at any one time. Let all members remain active

· Keep good record of what you do in the club

· Work as a team; be supportive and have respect towards each other.

· Have regular meetings

· Have clear agenda for your meetings

· Keep club records: minutes, reports, photos, etc.

· Be good role models in your ICT Department, school and community.

· Have clear ground rules; aims and objective; must be well understood by all members; stick to club rules

· Participate in ICT lab and equipment maintenance

· Hold regular topical study discussions / practice in ICT. Strive to excel in ICT and Computer Studies
· Regularly share your activities with the school at assembly, school notice board, etc.

· Identify resourceful websites and digital libraries like Wikipedia Britannica, Kolibri etc for furthering ICT Integration in all subjects, and  make it readily available / install offline for other students to utilize.
· Initiate and participate in problem-solving project(s) like coding, games, etc.

· Use obsolete computers and accessories by turning them into device identification platforms.

· Create a website, or WordPress blog for a specific objective like a club news website, sharing learning outcomes in geography, history, etc.

· Take on projects for creating websites for other clubs, schools, etc in your community.

· Do pictorial display of school activities on school notice board, website, etc o Have an online conferencing with students, teachers or other resourceful persons.

· Invite a resource person to talk to and inspire students on the value of lCT for their career, etc.

· Design certificates for clubs etc

· Design brochures and pamphlets for your school.

· Support other clubs with use of ICT to meet their objectives.

· Record school events on video, create a school documentary
· Creating digital instructional material for learning

· Creating a YouTube channel for the club, and sharing videos about your learning experiences and activities
· Producing skit videos for learning purposes.

· Creating an anthology in literature mm poetry, short stories, fables etc

· Creating of apps for solving real life problems

· Venture into programming and robotics: research and learn about use of child friendly technologies like Scratch, MIT App Inventor, Arduino,  micro:bit, and languages like HTML & CSS, PHP, JavaScript, Visual Basic, Python, C++, etc.
· Lookout for and participate in ICT competitions and challenges

· Labeling flora in the school with their common and scientific names.

· Compile a well-researched study of history of the local community you live in

· Make a geographical study of your locality

· Be relevant to your school, community, country and the world. Align your program to the sustainable development goals (SDGs).

ARTICLE III - Membership 

Students from S1 to S6 are invited to join the club. Students may not be doing ICT as a subject; however, they must demonstrate keen interest in any area of ICT. The club will have a maximum of 100 students. Membership will open for new members as candidates / leavers make their exit from the club. 

ARTICLE IV- Membership Fee 

Members are expected to contribute UGX 5,000 termly, which will be deposited with the school bursar and a copy of the receipt filed with the club treasurer. Contributions will provide supplies needed for effective running of the club. For example, a group focusing on building a network may need to buy extra CAT5 cable and RJ45 plugs, a group dealing with desktop publishing project may need to buy certificate papers and a color printer. 

ARTICLE V - Termly ICT Day 

The ICT club will prepare and conduct an exhibition every term to the rest of the school, focusing on supporting other clubs to embrace ICT in implementing their programs, guiding students in realizing the usefulness of lCT in their respective subjects, supporting school administration in a major event, accelerate their ability to create and innovate solutions to our community. 

ARTICLE VI- Meeting Day 

Wednesday 4:30 pm to 6:30 pm, for o level group and Saturday 2:30 to 5:00pm for A level group 

ARTICLE VI: Club Leadership 

The club will have elected leaders who will carry out the duties outlined below: 

The club president will have the following duties: 

· Preside over all meetings. 

· Plan and prepare an agenda for all meetings. 

· Act as a facilitator of group discussion by summarizing, clarifying, etc. 

· Work closely with the club patron on all planning and coordination. 

· Take leadership role in all student club activities. 

The club vice president will have the following duties: 

· Work closely with the president. 

· Serve as the president if the president becomes unable to fulfill their duties. 

· Work with the president and treasurer to prepare the budget and calendar. 

· Help the president prepare the meeting agenda. 

The club treasurer will have the following duties: 

· Maintain a complete and accurate record of all receipts and disbursements and ensure all money collected is deposited with the school bursar. 

· Prepare monthly reports for the student account balances, receipts and disbursements to date. 

· Keep accurate profit and loss statements clearly detailing all money collected and spent, and help classes and clubs keep accurate records. 

· Work closely with the president and vice president to prepare an annual budget. 

· Authorize purchase orders/expenditure approvals prior to spending. 

The club secretary will have the following duties: 

· Prepare and distribute meeting agendas. 

· Notify members of upcoming meetings. 

· Take attendance at meetings and keep permanent attendance records. 

· Maintain accurate minutes of all meetings, including date and place, presiding officer and business 

· conducted. 

· Prepares the minutes in the prescribed format by the next meeting for distribution to all members. 

· Maintain all files of the organization, including original agendas and minutes, clippings and relevant 

· documents, and establish a policy about lending files. 

· Keep copies of activity calendars and special events documents. 

· Produce a membership directory of the group. 

· Report, answer and file all necessary correspondence. 

The publicity chair will have the following duties: 

· Publicize all school activities through the club newsletter, school magazine, and school bulletin boards. 

· Issue news releases during student assembly from time to time. 

ARTICLE VII – Elections 

· The club will hold the election of leaders once a year, during the first month of third term. The voting will take place by secret ballot. 

ARTICLE VIII – Amendments 

• To amend the constitution, a proposal is made in writing to the secretary of the club, who then presents it at the next general meeting for discussion. A two thirds majority vote of the members is required to amend the club constitution. 
NB: The document was drafted and shared by ICT Teachers Association of Uganda (ITAU), to act as a reference which schools can borrow ideas from when forming a club,  customized to the situation at their schools.



